MALAYSIAN PLANTATIONS BERHAD

THIRD FINANCIAL QUARTER ENDED 31 DECEMBER 2004



[A]
Notes to The Condensed Financial Statements 

	A1.
	Basis of Accounting and Accounting Policies



	
	The condensed financial statements of the Malaysian Plantations Berhad (“MPlant”) Group is prepared in accordance with Malaysian Accounting Standard Board (“MASB”) 26 Interim Financial Reporting and Appendix 9B of the Bursa Malaysia Securities Berhad (“Bursa Securities”) Listing Requirements.



	
	The accounting policies and methods of computations adopted by the Group are consistent with those adopted in the annual audited financial statements for the financial year ended 31 March 2004.



	A2.
	Declaration of Audit Confirmation



	
	The annual audit report on the financial statements for the financial year ended 31 March 2004 did not contain any qualification.



	A3.
	Seasonal and Cyclical Factors



	
	The business operations of the Group are generally not affected by any seasonal or cyclical factors.



	A4.
	Nature And Amount Of Items Affecting Assets, Liabilities, Equity, Net Income Or Cash Flows That Are Unusual Because Of Their Nature, Size Or Incidence



	
	The assets, liabilities, equity, net income and cash flows of the Group for the financial period ended 31 December 2004 were not substantially affected by any item of a material and unusual nature.



	A5.
	Changes In Estimates



	
	There were no material changes in the estimate amounts reported in prior financial year that may have a material effect in the current interim period.



	A6.
	Changes In Debt And Equity Securities



	
	There were no issuance nor repayment of debts and equity securities, share buy-backs, share cancellations, shares held as treasury shares and resale of treasury shares for the financial period ended 31 December 2004 other than the following:



	
	(a)
	The issued and paid-up share capital of the Company was increased from RM1,162,590,876 to RM1,162,591,454 by way of the issuance of 578 new ordinary shares of RM1.00 each from the exercise of 578 warrants  2002/2007.



	
	
	

	A7.
	Dividend Paid



	
	During the period ended 31 December 2004, the Company paid the following dividends:-



	
	(a)
	A first and final dividend of 2% less 28% income tax for the financial year ended 31 March 2004, amounting to RM16.7 million on 22 September 2004; and



	
	(b)
	An interim dividend of 2% less 28% income tax for the financial year ending 31 March 2005, amounting to RM16.7 million on 28 December 2004.



	A8.
	Segment Information



	
	(a) Segment information on Revenue, Profit Before Tax and Total Assets

	
	

	
	
	3rd Quarter ended
	Period ended

	
	
	31 December 2004
	31 December 2004

	
	
	
	Profit 
	
	Profit 
	

	
	
	
	Before
	
	Before
	Total

	
	Group
	Revenue
	Tax
	Revenue
	Tax
	Assets

	
	
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000

	
	Commercial    

 Banking
	314,926
	104,402
	934,642
	221,372
	20,910,251

	
	Merchant

 Banking
	34,108
	13,442
	107,663
	40,391
	1,939,777

	
	Finance*
	-
	-
	48,335
	7,100
	-

	
	Unit Trust
	1,157
	359
	3,809
	936
	6,333

	
	Asset

 Management 
	885
	322
	2,530
	891
	4,284

	
	Others **
	90,997

_______
	89,712

__________
	148,080

_________
	145,621

________
	43,564

__________

	
	
	442,073
	208,237
	1,245,059
	416,311
	22,904,209

	
	Inter-segment/ consolidation eliminations
	(96,073)

_______
	(95,967)

__________
	(171,722)

_________
	(160,188)

________
	-

__________

	
	
	346,000
	112,270
	1,073,337
	256,123
	22,904,209

	
	Goodwill
	-
	-
	-
	-
	229,987

	
	Unallocated corporate assets
	-

_______
	-

__________
	-

_________
	-

________
	164,145

__________

	
	
	346,000

======
	112,270

=========
	1,073,337

========
	256,123

=======
	23,298,341

=========

	
	

	
	* Finance segment has merged with Commercial Banking w.e.f. 1 August 2004.



	
	** mainly comprise of dividend income from subsidiaries, which are eliminated on inter-segment

     elimination.

	
	

	
	

	A8.
	Segment Information (continued)



	
	(a) Segment information on Revenue, Profit Before Tax and Total Assets (continued) 

	
	
	

	
	
	3rd Quarter ended
	Period ended

	
	
	31 December 2003
	31 December 2003

	
	
	
	Profit 
	
	Profit 
	

	
	
	
	Before
	
	Before
	Total

	
	Group
	Revenue
	Tax
	Revenue
	Tax
	Assets

	
	
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000

	
	Commercial 

 Banking
	303,675
	90,532
	893,768
	199,273
	18,050,091

	
	Merchant

 Banking
	34,257
	13,668
	124,528
	51,088
	2,154,724

	
	Finance
	41,215
	8,902
	114,776
	19,809
	1,802,290

	
	Unit Trust
	1,703
	375
	4,241
	1,112
	14,381

	
	Asset 

 Management
	648
	188
	1,654
	278
	3,073

	
	Others
	648

_______
	2,237

________
	61,836

__________
	65,221

__________
	34,063

__________

	
	
	382,146
	115,902
	1,200,803
	336,781
	22,058,622

	
	Inter-segment/ consolidation eliminations
	(81)

_______
	(19,289)

________
	(92,461)

__________
	(112,374)

__________
	-

__________

	
	
	382,065
	96,613
	1,108,342
	224,407
	22,058,622

	
	Goodwill
	-
	-
	-
	-
	264,292

	
	Unallocated corporate assets
	-

_______
	-

_________
	-

__________
	-

__________
	86,014

__________

	
	
	382,065

======
	96,613

========
	1,108,342

=========
	224,407

=========
	22,408,928

=========

	
	

	A8.
	Segment Information (continued)



	
	(b) Segment information on Gross Loans, Advances and Financing analysed by

     Economic Purposes

	
	
	GROUP

	
	
	AS AT

	
	
	31.12.2004
	31.3.2004

	
	
	RM’000
	RM’000

	
	Agriculture
	763,092
	810,636

	
	Mining and quarrying
	21,338
	41,065

	
	Manufacturing
	2,165,772
	2,270,233

	
	Electricity, gas and water
	72,041
	94,643

	
	Construction
	1,183,908
	1,138,068

	
	Real Estate
	1,317,696
	1,316,521

	
	Purchase of landed property
	4,810,499
	4,686,559

	
	Of which : Residential
	3,754,410
	3,570,680

	
	                : Non-residential
	1,056,089
	1,115,879

	
	General commerce
	1,843,685
	1,770,482

	
	Transport, storage and communication
	367,756
	365,017

	
	Finance, insurance and business services
	528,471
	614,649

	
	Purchase of securities
	801,642
	931,401

	
	Purchase of transport vehicles
	766,092
	744,579

	
	Consumption credit
	684,416
	690,581

	
	Others
	316,148

_________________
	265,910

________________

	
	Gross loans, advances and financing
	15,642,556

===============
	15,740,344

==============

	
	

	
	Movements in non-performing loans:-

	
	
	GROUP

	
	
	AS AT

	
	
	31.12.2004
	31.3.2004

	
	
	RM’000
	RM’000

	
	Opening balance as at 1 April
	2,389,990
	2,538,733

	
	Non-performing during the   

 period/year (gross)
	596,019
	1,129,648

	
	Amount converted to equity
	(26,977)
	(44,653)

	
	Amount recovered
	(283,413)
	(540,759)

	
	Reclassified as performing 
	(256,153)
	(337,627)

	
	Amount written off
	(241,467)

_________________
	(355,352)

________________

	
	Closing balance
	2,177,999

===============
	2,389,990

==============

	
	Total net non-performing loans (and financing)*

(as % of total loans)*

*net of specific provision and interest-in-suspense

	1,297,334

========

8.8%

========
	1,431,127

========

9.7%

========

	A8.
	Segment Information (continued)



	
	(b) Segment information on Gross Loans, Advances and Financing Analysed by Economic Purposes (continued)

	
	
	GROUP

	
	
	AS AT

	
	
	31.12.2004
	31.3.2004

	
	General Provision
	RM’000
	RM’000

	
	Opening balance as at 1 April
	224,997
	204,161

	
	Provision made during the period/year
	21,611
	36,614

	
	Amount written back
	(25,451)
	(15,778)

	
	
	__________
	__________

	
	Closing balance
	221,157

=========
	224,997

=========

	
	As % of total gross loans less specific provision and interest-in-suspense
	1.5%

=========
	1.5%

=========

	
	
	
	

	
	
	GROUP

	
	
	AS AT

	
	
	31.12.2004
	31.3.2004

	
	Specific Provision
	RM’000
	RM’000

	
	
	
	

	
	Opening balance as at 1 April
	623,291
	625,387

	
	Provision made during the period/year
	191,599
	218,167

	
	Amount recovered
	(55,730)
	(61,387)

	
	Amount converted to equity
	(12,815)
	(22,291)

	
	Amount written-off
	(150,785)
	(136,585)

	
	
	__________
	_________

	
	Closing balance


	595,560

=========
	623,291

========

	
	
	GROUP

	
	
	AS AT

	
	
	31.12.2004
	31.3.2004

	
	Interest-in-suspense/(income-in-suspense)
	RM’000
	RM’000

	
	
	
	

	
	Opening balance as at 1 April
	335,572
	459,382

	
	Provision made during the period/year
	114,783
	199,238

	
	Amount recovered
	(60,668)
	(94,088)

	
	Amount converted to equity
	(14,162)
	(10,389)

	
	Amount written-off
	(90,420)
	(218,571)

	
	
	_________
	_________

	
	Closing balance


	285,105

========
	335,572

========

	A9.
	Valuation Of Property, Plant And Equipment



	
	Property, plant and equipment are stated at cost less accumulated depreciation and impairment losses. The valuation  of property, plant and equipment have been brought forward without amendment from the previous annual financial statements.



	A10.
	Material Events Subsequent To The Balance Sheet Date



	
	There were no material events subsequent to the end of the period reported.



	A11.
	Changes In The Composition Of The Group

There were no changes in the Group’s composition for the current quarter and year-to-date ended 31 December 2004 other than the following:-



	
	(a)
	Alliance Bank Malaysia Berhad, an indirect wholly-owned subsidiary of the Company, has taken over the entire finance company business of its wholly-owned subsidiary, Alliance Finance Berhad to operate as a new entity to carry on the business of both the bank and the finance company with effect from 1 August 2004; 



	
	(b)
	Setiu Integrated Resort Sdn Bhd and Hijauan Setiu Sdn Bhd, both wholly-owned subsidiaries of the Company, had on 30 September 2004, each acquired 46,000 ordinary shares of RM10.00, partly paid-up to RM5.00 each, representing 20% equity interest each in Alliance Trustee Berhad (“ATB”). This had resulted in ATB becoming an indirect wholly-owned subsidiary of the Company; and



	
	(c )
	On 25 January 2005, the Company announced that the acquisitions of the equity interest in Kuala Lumpur City Securities Sdn Bhd (“KLCS”) and its related companies by Alliance Merchant Bank Berhad, an indirect wholly-owned subsidiary of the Company (“Acquisitions”) were deemed to have been completed on 31 December 2004. With the completion of the Acquisitions, the subsidiaries of Alliance Merchant now includes:



	
	
	(i)
	KLCS;

	
	
	(ii)
	KLCS Futures Sdn Bhd;

	
	
	(iii)
	KLCity Research Sdn Bhd;

	
	
	(iv)
	KLCity Ventures Sdn Bhd; and

	
	
	(v)
	KL City Asset Management (L) Limited.



	
	
	In addition, the following subsidiaries of KLCS, were also the indirect subsidiaries of Alliance Merchant after the completion of the Acquisitions:



	
	
	(i)
	KLCS Asset Management Sdn Bhd;

	
	
	(ii)
	KLCity Unit Trust Berhad;

	
	
	(iii)
	Kuala Lumpur City Nominees (Tempatan) Sdn Bhd; and

	
	
	(iv)
	Kuala Lumpur City Nominees (Asing) Sdn Bhd.

	
	

	A12.
	Changes In Contingent Liabilities Since The Last Annual Balance Sheet Date



	
	Please refer to Note B10.


[B]
Additional Information Required By The Bursa Securities Listing Requirements

	B1.
	Review of Performance



	
	For the current quarter ended 31 December 2004, the Group achieved a profit before tax of RM112.3 million, 16.2% higher than the profit before tax of RM96.6 million recorded in the previous corresponding quarter. The improvement was mainly due to lower provision for loan loss and higher Islamic Banking income contributed by the banking subsidiaries.

For the nine months period ended 31 December 2004, the Group achieved a profit before tax of RM256.1 million, an increase of 14.1% from the profit before tax of RM224.4 million recorded in the previous corresponding period. The favourable results were attributable to lower provision for loan loss, higher non-interest income and higher Islamic Banking income.

The Group’s commercial bank, Alliance Bank, recorded a profit before tax of RM221.4 million for the period ended 31 December 2004, an increase of 11.1% as compared to RM199.3 million in the previous corresponding period. The favourable results were mainly contributed by higher net interest income, higher Islamic Banking income and higher bad debts recovered. The bank’s net non-performing loan ratio continued to improve to 8.5% from 8.8% as at 31 March 2004. The total assets achieved RM21.7 billion as at 31 December 2004. Alliance Bank’s risk-weighted capital ratio improved to 12.3% from 11.02% as at 31 March 2004.

The Group’s merchant bank, Alliance Merchant, recorded a profit before tax of RM40.4 million for the period ended 31 December 2004 as compared to RM51.1 million in the previous corresponding period. The lower profit was mainly due to lower write back of provision for diminution in value of investment and higher overhead cost. Alliance Merchant’s net non-performing loan ratio was improved to 14.0% from 14.1% as at 31 March 2004. Alliance Merchant’s risk-weighted capital ratio improved to 38.1% from 34.8% as at 31 March 2004. 



	B2.
	Comparisons With Preceding Quarter’s Results



	
	The Group’s profit before tax for the third quarter ended 31 December 2004 of RM112.3 million was 67.4% higher than the profit before tax of RM67.1 million for the preceding quarter ended 30 September 2004, mainly due to lower provision for loan loss in the current  quarter.



	B3.
	Current Year Prospects 



	
	The operating results of the Group are expected to improve for the current financial year ending 31 March 2005 with better performance from the banking subsidiaries.



	B4.
	Profit Forecast



	
	There was no profit forecast issued by the Group.



	B5.
	Taxation / Deferred Taxation



	
	
	3rd    Quarter ended
	Cumulative Quarter

	
	
	31.12.2004
	31.12.2003
	31.12.2004
	31.12.2003

	
	
	RM’000
	RM’000
	RM’000
	RM’000

	
	Company and subsidiaries:-
	
	
	
	

	
	- Current
	33,944
	32,033
	72,291
	73,918



	
	- Under/(Over) provision in 

   prior year
	6
	-
	6
	-



	
	
	33,950

=======
	32,033

=========
	72,297

=========
	73,918

========



	
	The effective tax rate of the Group for the current period was slightly higher than the statutory tax rate due to the ineligibility for tax deduction of certain expenses.



	B6.
	Profit/(Loss) On Sale Of Unquoted Investment Or Properties



	
	There was no material profit/(loss) on sale of unquoted investment or properties for the 3rd
 quarter and the financial period ended 31 December 2004 other than in the ordinary course of business.



	B7.
	Purchase And Disposal Of Quoted Securities



	
	There was no purchase or disposal of quoted securities for the 3rd quarter and the financial period ended 31 December 2004, other than investments held by Alliance Bank and its subsidiaries whose activities are regulated by law relating to banking or finance companies and are subject to supervision by Bank Negara Malaysia.



	B8.
	Status Of Corporate Proposals



	
	There are no corporate proposals announced but not yet completed as at the reporting date.




	B9
	Deposits From Customers, Deposits And Placements Of Banks And Other Financial Institutions And Debts Securities

	
	
	Group

	
	
	As At

	
	
	31.12.2004
	31.3.2004

	
	
	RM’000
	RM’000

	
	(a)
	Deposits From Customers
	
	

	
	
	Fixed deposit and negotiable instruments of deposits
	
	

	
	
	- One year or less (short term)
	10,935,691
	11,843,703

	
	
	- More than one year (medium/long term)
	1,138,184
	520,339

	
	
	
	12,073,875
	12,364,042

	
	
	Others
	5,284,851
	4,695,248

	
	
	17,358,726


	17,059,290



	
	
	
	

	
	(b )
	Deposits And Placements Of Banks And Other Financial Institutions
	
	

	
	
	- One year or less (short term)
	544,367
	763,652

	
	
	- More than one year (medium/long term)
	-
	-

	
	
	
	544,367


	763,652

	
	
	
	
	

	
	(c )
	Subordinated Bonds
	
	

	
	
	Unsecured and more than one year
	535,000
	535,000

	
	
	Less: Accumulated unamortized discount and issue expenses
	(25,539)
	(28,513)

	
	
	
	509,461


	506,487



	


	B10.
	Commitments And Contingencies

In the normal course of business, the banking subsidiaries make various commitments and incur certain contingent liabilities with legal recourse to their customers. No material losses are anticipated as a result of these transactions.



	
	(a) Risk Weighted Exposures of the Group as at 



	
	
	31.12.2004
	31.3.2004

	
	
	Principal Amount

RM’000
	Credit 

Equivalent Amount*

RM’000
	Principal Amount

RM’000
	Credit Equivalent Amount*

RM’000

	
	
	
	
	
	

	
	Direct credit substitutes


	476,566
	476,566
	633,119
	633,119

	
	Certain transaction-related contingent items
	936,614
	468,307
	690,489
	345,244



	
	Short-term self-liquidating trade related contingencies


	161,315
	32,263
	162,323
	32,465

	
	Irrevocable commitments to extend credit:-
	
	
	
	

	
	- maturity exceeding one year
	481,507
	240,754
	509,040
	 254,520

	
	- maturity not exceeding one year
	4,152,690
	-
	3,813,396
	-

	
	Foreign exchange related contracts less than one year


	399,274
	5,314
	495,091
	5,181

	
	Underwriting liabilities


	24,892
	12,446
	57,245
	28,623

	
	Other commitments and contingencies
	291,492
	-
	318,356
	-



	
	Total
	6,924,350


	1,235,650


	6,679,059


	1,299,152




*The credit equivalent amount is arrived at using the credit conversion factors as per Bank Negara Malaysia guidelines.

B11.
Financial Instruments With Off-Balance Sheet risk

Details of financial instruments with off-balance sheet risk as at 31 December 2004:

Value of contracts classified by remaining period to maturity or next repricing date (whichever is earlier).

Alliance Bank Group

	Items
	Principal Amount
	1 month or less
	>1 – 3 months
	>3 – 6

months 
	>6 – 12

months
	>1 - 5 

years
	> 5 

years
	Margin requirement

	
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000



	Foreign exchange

related contracts

-forward

-swaps

Interest rate related contracts

-forward

-futures

-swaps
	140,600

204,410

-

-

-
	49,210

89,560

-

-

-
	66,890

83,060

-

-

-
	24,110

31,790

-

-

-
	390

-

-

-

-


	-

-

-

-

-


	-

-

-

-

-
	-

-

-

-

-

	Total
	345,010
	138,770
	149,950
	55,900
	390
	-
	-
	-


Foreign exchange, interest rate and equity and commodity related contracts are subject to market risk and credit risk.

Market risk
Market risk is the potential change in value caused by movement in market rates or prices. The contractual amounts stated above provide only a measure of involvement in these types of transactions and do not represent the amounts subject to market risk.

Exposure to market risk may be reduced through offsetting on and off-balance sheet positions.  As at end of the financial period, the amount of contracts which were not hedged and hence, exposed to market risk was RM16,857,000 (as at  31-3-2004 : RM40,854,000).

Credit risk

Credit risk arises from the possibility that a counterparty may be unable to meet the terms of a contract in which the banking subsidiary has a gain position. This amount will increase or decrease over the life of the contracts, mainly as a function of maturity dates and market rates or prices. As at end of the financial period, the amounts of credit risk, measured in terms of cost to replace the profitable contracts, was RM944,000 (as at 31-3-2004 : RM797,000).

Related accounting policies
Alliance Bank acts as an intermediary with counterparties who wish to swap their interest obligations. Alliance Bank also uses interest rate swaps, futures, forward and option contracts in its trading account activities and its overall interest rate risk management.

Interest income and interest expenses associated with interest rate swaps that qualify as hedges are recognized over the life of the swap agreement as a component of interest income or interest expenses. Gains and losses on interest rate futures, forward and option contracts that qualify as hedged assets or liabilities are generally deferred and amortized over the life of the hedged assets or liabilities as adjustments to interest income or interest expenses.

Gains and losses on interest rate swaps, futures, forward and option contracts that do not qualify as hedges are recognized in the current period using the mark-to-market method, and are included in net result from dealing securities.

B11.
Financial Instruments With Off-Balance Sheet risk (continued)


Unmatured forward exchange contracts are valued at forward rates as at the balance sheet date, 
applicable to their respective dates of maturity, and unrealized losses and gains are recognized in 
the income statement in the period in which they arise.

	B12
	Material Litigation



	
	As at the date of this report, there was no pending material litigation.



	B13
	Dividend Payable



	
	The Directors do not recommend any dividend for the current financial quarter.



	  B14
	Earnings Per Share

	
	
	
	

	
	
	Financial
	Financial

	
	
	Period Ended
	Period Ended

	
	Basic earnings per share
	31.12.2004
	31.12.2003



	
	Net profit attributable to ordinary shareholders (RM’000)
	183,436


	150,234

​

	
	Number of ordinary shares in issue as at 1 April
	1,162,590,876


	1,162,589,368

	
	Effect of exercise of warrants
	396

_________________
	149

___________________

	
	Weighted average number of ordinary shares in issue
	1,162,591,272


	1,162,589,517



	
	Basic earnings per share (sen)


	15.78
	12.92

	
	

	  B14
	Earnings Per Share (continued)



	
	
	Financial
	Financial

	
	
	Period Ended
	Period Ended

	
	Fully diluted earnings per share


	31.12.2004
	31.12.2003



	
	Net profit attributable to ordinary shareholders (RM’000)
	183,436


	150,234



	
	Weighted average number of ordinary shares in issue


	1,162,591,272
	1,162,589,517

	
	Adjustment for shares assumed to be issued from exercise of warrants 
	186,279,411

_________________
	66,357,763

___________________

	
	Weighted average number of ordinary shares in issue
	1,348,870,683


	1,228,947,280



	
	Diluted earnings per share (sen)
	13.60


	12.22




  By Order of the Board

  LEE WEI YEN (MAICSA 7001798)

  Group Company Secretary

  Kuala Lumpur

  24 February 2005
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